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Keda Suremaker, Ma’anshan, Anhui Prov., China

Building the future: 
di!erentiation strategy 

for the global AAC market

In the global Autoclaved Aerated Concrete industry, market demand and development trends vary signi"-
cantly by country. Each nation is at a di!erent stage in recognizing and adopting AAC as a building material. 
As a holistic AAC production plant supplier, Keda Suremaker understands the importance of tailoring solu-
tions to meet the unique needs of customers worldwide. The company’s goal is to provide AAC production 
solutions that are aligned with the market characteristics and demands of di!erent countries and regions.

China and Indonesia: 
Driven by scale and capacity

In Asia and indeed globally, China and Indonesia rep-
resent the most vibrant markets for AAC. In China, 
prefabricated construction is becoming increasingly 
popular due to its e!ciency, environmental friendli-
ness, and energy-saving bene"ts. AAC panels, known 
for their unique properties, have become an essen-
tial component of prefabricated buildings. More and 
more construction projects are adopting AAC panels 

for walls, partitions and roofs to achieve e!cient in-
sulation, thermal resistance and energy savings. Ad-
ditionally, the "re resistance and durability of AAC 
panels meet modern construction standards for safe-
ty and longevity.

Meanwhile, Indonesia, a rapidly developing nation, 
has seen an explosive increase in construction de-
mand, especially with the government's recent an-
nouncement of a capital relocation plan. This move is 
expected to trigger a surge in infrastructure and res-

AAC panel application in China.
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idential projects, providing signi"cant opportunities 
for AAC panel applications in the Indonesian market. 
The relocation is expected to boost the usage of AAC 
panels signi"cantly, further stimulating the growth 
of the AAC market.

As a comprehensive AAC system supplier, Keda Sure-
maker has keenly observed these market trends. An 
increasing number of customers are seeking to build 
high-capacity production lines to balance raw ma-
terial costs, energy costs, inventory management, 
operational pro"ts, and labor costs e#ectively. In 
response, Keda Suremaker has introduced several 
technical innovations and optimizations.

For instance, Keda´s new pallet-free packaging 
technology for blocks signi"cantly reduces packag-
ing materials and labor costs while enhancing the 
transport e!ciency and safety of products. This in-
novation not only provides economic bene"ts to the 
clients but also strengthens the company’s compet-
itiveness in the market. Addressing the competitive 
packaging costs in the AAC product market, the new 

pallet-free packaging process adapts to both pal-
let-free and pallet-required scenarios. When using 
the pallet-free option, clients save substantially on 
packaging and labor costs.

The system utilizes a dual cake transfer machine 
mode, where one machine is dedicated to selecting 
and stacking blocks, replacing the conventional in-
dustrial robots, thus signi"cantly reducing mainte-
nance costs. Two cranes work together, selecting 
blocks based on thickness and creating spaces for 
forklift holes while reorganizing the selected AAC 
bricks for packaging. The chain conveyor system, 
equipped with a recycling station, moves the stacked 
green cakes through two mobile packaging machines, 
securing them in both horizontal and vertical bands, 
ensuring stable and secure transport. Customiza-
ble packaging heights are available based on client 
needs. When using pallets, a pallet dispenser at the 
end of the chain conveyor issues pallets between 
two recycling stations, facilitating the stacking and 
packaging process.

Keda Suremaker 
pallet free packag-
ing technology.
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Bangladesh: 
Emphasizing process and application

In emerging markets, the solution to production 
line equipment is just the beginning. It is crucial to 
help clients streamline and optimize AAC production 
processes. For clients new to AAC, Keda Suremaker 
provides more than just advanced AAC production 
equipment; it o#ers detailed process guidance and 
optimization.

During the construction of Bangladesh's "rst AAC 
production line, Keda´s process team worked closely 
with the client to understand their needs and chal-
lenges, conducting extensive raw material tests to 
ensure the materials used met production standards, 
preventing issues that could a#ect the stability of 
the production line. Additionally, the material formu-
lations based on local characteristics were tailored, 
to ensure the stability and market suitability of the 
AAC products produced.

The on-site process guidance service involves Keda´s 
process team working alongside the client's techni-
cians to strictly control every aspect of the produc-
tion line, providing detailed process $ows and oper-
ational guides and training operators to ensure they 
master the skills necessary for stable production line 
operation.

As the local AAC production factory is relatively new, 
the market's awareness of AAC materials is not yet 
ideal. Together with the client, Keda addresses this 
by sharing international experiences with AAC ap-
plications, inviting clients to visit China to observe 
AAC applications "rsthand, and discussing how AAC 
can be integrated into Bangladesh's building system. 
Moreover, the active participation in local exhibitions 
enhances the in$uence of AAC in the local market.

"We are delighted that the Bangladeshi market is 
starting to accept and embrace AAC, and we are 
also very willing to share our accumulated experi-
ence in AAC applications. Through various forms of 
promotion and communication, we believe that the 
Bangladeshi AAC market will see more AAC factories 
and AAC application examples emerge, which is what 
everyone wants to see," said James Lee, the over-
seas marketing director of Keda Suremaker.

“These e#orts are set to further expand the AAC in-
dustry in Bangladesh, and we believe that more AAC 
factories will be established in the region”, Lee con-
tinues.

African market: 
Promoting the potential of AAC materials

On the distant continent of Africa, Keda positions it-
self as a faithful companion to the urbanization de-
velopment of African towns and cities. Although the 
current application rate of AAC in the African market 
has not reached the desired level, the unprecedented 

rapid development of numerous major cities across 
the continent does not go unnoticed. As urbanization 
accelerates in African countries, the $ourishing and 
upgrading of the construction industry have become 
inevitable trends.

Keda Suremaker promotes AAC in Bangladesh 
through various ways such as training and 
exhibition.
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AAC, as an advanced building material, " ts perfectly 
with the construction needs of these cities due to 
its superior performance and broad application pros-
pects.

By participating in the industry trade fair and con-
ference ICCX West Africa 2024, Keda showcased the 
signi" cant advantages of AAC in enhancing building 
quality and reducing costs to the African market. 
This not only established a good reputation in the 
African market but also laid a solid foundation for 
further promoting AAC in the region.
Keda will continue to deepen its engagement in the 
African market, committed to fully demonstrating 
the advantages of AAC materials to more customers. 
The company will also keep a close eye on market 
dynamics and technological trends, continually inno-
vating and optimizing the production processes and 
application technologies of AAC materials to meet 
the growing demands of the African market. This is 
based on the belief that in the near future, AAC will 
become an indispensable material in the construc-
tion industry across Africa.

Keda Suremaker can provide a complete project ser-
vice roadmap for the project, which is divided into 
four parts as follows:

Part I: Raw material and planning design 

a)  Assemble an expert team to visit the project 
site and design the plant layout based on the 
land conditions and raw material resources.

b)  Select the appropriate range of equipment 
and provide a feasibility study on investment 
according to the expected capacity and level of 
automation.

Part 2: Production and logistics 

a)  Create a production plan that ensures the 
required delivery timeline. 

b)  O# er various packaging and logistics solutions 
tailored to the project’s speci" c needs. 

c)  Commission all major equipment at the factory 
to guarantee reliable quality.

Part 3: On-site installation and commissioning 

a)  Deploy an experienced project service team 
to the local site before the equipment arrives. 
Collaborate with the on-site construction team 
to facilitate the smooth progress of the project. 

b)  Provide extensive support for plant planning, 
equipment installation, electrical commission-
ing and process solutions. In addition to the 
local service team, o# er 24-hour online remote 
service.

Part 4: After-sales service and training

a)  Furnish training and consulting services for 
customers throughout the project lifecycle, in-
cluding but not limited to equipment operation, 
safety instructions, equipment maintenance, 
and process FAQs. 

b)  The Keda Suremaker Engineering Service Center 
is responsible for providing spare parts and af-
ter-sales support to ensure that all after-sales 
requirements are promptly met. ●

Keda Suremaker participants in the 
ICCX West Africa 2024 in Accra, Ghana.

Keda Suremaker
2887, Tianmen Rd
Economic and Technological Development Zone
Maanshan City, Anhui Province, China
+86 0555 2113600
www.keda-suremaker.com.cn

Keda Suremaker sponsors the free down-
load possibility of the pdf-" le of this 
article for all readers of AAC Worldwide. 
Simply scan the QR code with your smart-
phone to get direct access to the Keda 
Suremaker Company Channel.
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